
Parent Carer Council
Parent Staff Association

Joint AGM

18th June 2025

7pm



Agenda

•1. Welcome and apologies
•2. Annual Reports from PSA and PCC 

Chairs
•3. Approval of annual accounts
•4. Election of members for 2025/6
•5. Head Teacher’s Report
•6. AOB



Annual Report from PCC

• Thank you to all members of the PCC, who have 
turned up full of enthusiasm and fully 
participated with the meetings this year.

• We’ve had good debate, heated (slightly) 
conversations and fun.

• I’ve thoroughly enjoyed this year, and whilst my 
Chairing skills might not always have meant we 
finished on time – it was worth it.



We have discussed many topics – and some many times.  We see you PARKING ……



Annual Report from PSA – Another busy 
year…

Parent and 
carer comms

Autumn fair
Halloween & 
spring discos

Football

Library/ 
uniform / lost 

property

Energise and 
exercise week

BSSC sports 
day

Joint working 
with PCC

Fundraising 
applications



How did we do?
What went well

INCREDIBLE, DEDICATED 
REPS AND COMMITTEE 

RAISING LOTS OF 
MONEY! 

STARTED THE YEAR WITH 
AN EVENT PLAN AND 

STUCK TO IT

WORKING JOINTLY WITH 
PCC ON PLAYGROUND 

FUNDRAISING 

ACCESSING NEW 
FUNDING STREAMS 

(TESCO, BCSC)

To improve for next year

• A full committee to lighten the 
load

• Work more closely with school 
on events like the autumn fair

• Reaching more parents / families 
with social events



Annual Report on PSA 
accounts



Annual PSA 
Accounts Income £

Fundraising/Events 13,116 

Gift Aid Recovered 1,270 

Donations 17,806 

Football (Subs & Donations) 5,830 

Staff Gift Donations 3,573 

41,595 

Expenditure £

Playground Project (16,775)

Enrichment (693)

Events (2,883)

Staff & P7 Gifts (4,268)

Operations (530)

Football (6,548)

School Supplies (4,177)

(35,874)

Surplus / (Deficit) 5,721 

Closing balance 30/04/2024 23,582 

Income and Expenditure Accounts for 
Blackhall School PSA 2024-2025



PSA Income 
Summary

Blackhall School PSA 
Income Breakdown 2024-25

❖ Donations  £17,806
     (One-off, Grants, Match Funding, Payroll Giving)

❖ Fundraising  £13,116
     (Events, Raffles)

❖ Gift Aid Claimed  £1,270
     (2022-23 and 2023-24)  

Donations for Staff Gifts

Fundraising/Event Income

Gift Aid Recovered

Donations

Football (Subs & Donations)



PSA Event
Summary

Blackhall School PSA 
EVENTS Breakdown

Date Event
Income excl. 
Float Costs

Net Funds 
Raised

June 2024 Sports Day 416 -231 186

June 2024 Bowling Social 447 -236 211

June 2024 Summer Raffle 577 -116 461

Sept 2024 Autumn Fair 3,188 -81 3,106

Nov 2024 Halloween Disco 1,585 -435 1,151

Dec 2024 Winter walkabout 268 0 268

Feb 2025 P7 Show Tuck Shop 179 -74 105

April 2025 Spring Discos 1,182 -180 1,002

TOTAL 7,842.95 -1,352.81 6,490.14



PSA 
Expenditure

Blackhall School PSA 
Expenditure Breakdown 2024-25

Playground Project Enrichment

Events Staff & P7 Gifts

Operations Football

School Supplies



Moving
Forwards…

❖Football Bank Account

❖Approval of PSA Accounts

❖Michael Cockburn



Annual Report on PCC 
accounts



Annual Report 
on PCC 
accounts



Nominations for Election of Members - PCC

Chair Kate Walker P1 year rep Morag Waller

Vice Chair Jane Browning P2 year rep Kate Chandler

Secretary Vacant P3 year rep Amy O’Brien

Treasurer Colin Chisholm P4 year rep Julia Pearson

P5 year rep Chloe Riddell

P6 year rep Vacant

P7 year rep Sine Munro

ASN rep Vacant



Election of 
Members - PSA



Head Teachers Report

• Here come the GIFs …….



Head Teacher Report
Another School Year at Blackhall

August 2024 – June 2025

•Let’s see what we’ve 
achieved together over 
this school session.



School Picture for Blackhall Primary
Average attendance – 96%; 263 boys and 107 girls 

2024-25

• School roll – 371 – 15 classes, inc one 
composite

• Average class size – 24.7

• Head Teacher – Kirsty Martin

• Depute Head Teacher – Anna Hazel-Dunn

• Principal Teacher – Andrew Gardner

• Business Manager (until Friday, 20th June) – 
Steven Smith

• 1 Administrator

• 1 Clerical Assistant

• 20 Class Teachers 

• 12 Pupil Support Assistants (made up of 17 
staff)

• 1 Early Years Practitioner

• 1 PSO (3 days) 

2025-26

• School roll - 14 classes – no composite. 

• Average class size: 25.3

• Head Teacher – Kirsty Martin

• Depute Head Teacher – Anna Hazel-
Dunn

• Principal Teacher – Andrew Gardner

• Business Manager from 11th August 
2025 – Lesley Wood

• 1 Administrator

• 18 Class Teachers 

• 10 Pupil Support Assistants (made up of 
14 staff)

• 1 Early Years Practitioner

• 1 PSO (3 days)



DREAM
Lagganlia 
STEaM
Panto
Maths Week
Energise and Exercise Week
Royal Highland Show (P2-P6)

Events over this year



Open Mornings
Parent/Carer Consultations
ASN – Dyscalculia and Taster 
Menu 
STEM Workshops
Finance Committee
Swimming Gala and athletics 
support
Winter Wonderland Walkabout

Parent/Carer Involvement



Phase 1 of the Playground 
Development

Parent/Carer Engagement and Support has 
meant…



Parent/Carer Engagement and Support has 
meant…

• We had a very generous 
donation made by the 
grandparents of one of our 
families.

• From this, we were able to 
purchase learning resources, 
Smartboard and it made a 
sizeable contribution to our P1 
area at the front of the school.



Parent/Carer Engagement and Support

Very well attended On-
Line Safety session for 
parents/carers in March.
Lots of questions asked and 
answered.
Remaining vigilant is the 
best protection for our 
children.



Empowered Learning
P6 and P7 iPads for every child.
P7s are leaving their iPads at high 
school, following their 3-day visit.
New iPads for next year’s P6s

Digital Learning



• TESOL Students
• Swiss Students – Aurora and Julia
• NYCOS – Lots of lovely singing
• Visiting Music Specialists
• Art Therapy
• Fergus Cook from Blackhall St 
Columba’s has been part of our 
Assemblies.

Ticks and Nits… sigh.

Visitors!



Sport Calendar

• Running Club
• Active Schools Clubs
• Competitive Sporting 
Events:  Swimming Gala; 
Cross Country Running; 
Sports Hall Athletics; 
Interscholastics 

• Exercise and Energise 
Week - £1505 raised!

• Sports Day – fun in the 
sun!

• Football – boys and girls
• Gaelic Football
• Hockey
• Golf
• Rugby
• Bowling



Curriculum Development – 
Numeracy and Maths
We had a focus on numeracy this 
year and this included learning 
about CEC new Numeracy 
Pathways for teachers and 
learners.
There was another Maths Week – 
helpful for breadth and depth of 
numeracy and maths learning.
Staff will be engaging with 
Dyscalculia training in the August 
INSET.



Attainment – Across the School



Curriculum Development – 
Learning and Teaching

We looked at our Learning and Teaching 
Policy: 
• Purpose;
• Pitch and Progress;
• Pace;
• Preparation.

We agreed that, as teachers, we must:
• Know our learners;
• Agree worthwhile outcomes;
• Set high expectations of our learners;
• Know our impact on the learning.



Homework…

We looked at Homework and the impact it has on learning.
We focused on consolidation and practice as well as 
encouraging reading every day.



Attainment – Across the School
National Expectation is 75%
City of Edinburgh Expectation is 85%
Current Stage Session On track for 

Reading
On track for 
Writing

On track for 
Listening and 
Talking

On track for 
Literacy

On track for 
Numeracy

P1 24-25 92% 92% 92% 92% 94%

P2 24-25 96% 94% 98% 94% 92%

P3 24-25 98% 93% 98% 93% 98%

P4 24-25 91% 91% 94% 91% 92%

P5 24-25 96% 96% 96% 96% 88%

P6 24-25 98% 94% 98% 94% 94%

P7 24-25 94% 92% 97% 92% 88%



Attainment – Across the School



Still to come…

• Royal Highland Show – P2-6
• P7-S1 transition days
• Blackhall’s Got Talent, Monday, 23rd June
• Meet the Teacher (18th, 20th, 23rd)
• Winning House Event – Picnic in the Park, 
Monday, 23rd June.

• P7 Fun Day to Aberdour (Tues, 24th June)
• End of Term Assembly (Outdoors), 25th June 
at 1:45pm

• End of term Thursday, 26th June at 1pm!
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