
Our Plan for improvement 2024-25 

Respect 

Focus on Planning for Stronger Learning and 

Teaching 

Teachers working together to ensure creative and 

careful planning for progressive learning 

experiences. 

Focus on Numeracy to raise attainment – including 

whole school Maths Week in December. 

Whole school themes of, “DREAM About Shoes” 

and, “STEaM Ahead with Robotics,” to ensure 

deeper exploration of Expressive Arts and STEM 

subjects. 

Let’s Work on Resilience 

Pupils leading pupils in overcoming barriers, 

finding solutions together, recognising the 

“gift of failure”, building self-esteem and self-

advocacy. 

Teacher professional reading and collegiate 

professional development to establish 

consistent approaches. 

Working with Parents and Carers to help 

support this goal:  Parent Meetings, ASN 

Coffee Mornings; Surveys 

Embed Learning for Sustainability themes 

throughout learning experiences 

Teachers working together to ensure creative and 

careful planning for progressive learning 

experiences. 

Focus on Numeracy to raise attainment – including 

whole school Maths Week in December. 

Adopting a “Big Questions/Enquiry” approach to 

learning – particularly Outdoor Learning. 

Improve Attainment in Numeracy 

Working party to review teaching of numeracy, 

particularly in P5-7. 

Use attainment data to identify gaps in learning.  

Work together to improve planning and teaching 

approaches to raise attainment for all. 

Shared Classroom Experiences and Lesson Studies 

among teaching staff with a focus on Numeracy to 

help improve teaching and learning. 

 

New Tracking Programme to help monitor and target improved attainment. 

Teachers to be trained in a new programme to help inform attainment discussions and identify learning approaches and improvements. 

Tracking approach to be shared with Parents and Carers at Parent Carer Council Meeting. 

 

 Vision - A happy, safe and 

engaging place to learn about 

the world and our place in it. 

Vision – High expectations of 

teaching and learning: creative 

approaches with pace and 

challenge for all. 

 

 

Our Values are our 

foundation 


